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Working with Paraprofessionals

Meaningful Access ensures that students with disabilities who receive special education and related services
under the Individuals with Disabilities Education Act (IDEA) have equal opportunities to engage with and make
progress in the general education curriculum and environment. This concept is deeply rooted in inclusive
practices, which involve intentional, systematic actions designed to meet the individual needs of each student.
Inclusion is achieved when these practices are implemented with fidelity, allowing students with disabilities to
learn, participate, and make progress alongside their peers without disabilities in a meaningful and equitable
manner throughout their entire school experience.

This document contains citations for the Individuals with Disabilities Education Act (IDEA), the Texas Administrative
Code (TAC), and the Texas Education Code (TEC). For more information regarding these statutes and rules or further
reading and research, you can access them by using the following links or QR codes:
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Working with Paraprofessionals

Introduction to Working with Paraprofessionals

Paraprofessionals are specially trained educational staff who support students in the classroom,
particularly students with disabilities, under the direct supervision of the classroom teacher.
Paraprofessionals play crucial roles in promoting meaningful access by providing direct support to
students with diverse needs, assisting teachers in adapting instruction, and creating a positive learning
environment in which all students feel valued and can participate fully (US Department of Education,
2004).

This guide is designed to help districts, schools, and educators effectively use paraprofessionals in both
general and special education settings to enhance student support and improve outcomes.

Defining Paraprofessionals

The Individuals with Disabilities Education Act, or IDEA, defines paraprofessionals as follows:

Employees who provide instructional support, including those who

e provide one-on-one tutoring if such tutoring is scheduled at a time when a student would not
otherwise receive instruction from a teacher;

e gassist with classroom management, such as organizing instructional and other materials;

e provide instructional assistance in a computer laboratory;
Paraprofessionals

e conduct parental involvement activities; Also known as educational aides
’

must meet certification
requirements and may be assigned
to work with eligible students,
general and special education

e and/or provide instructional support services under the direct teachers, and related service
. . personnel [§89.1131].
supervision of a teacher. (20 USC, §6319(g)(2))

e provide support in a library or media center;

e qgctas a translator;

Certification Requirements and Roles for Paraprofessionals

The certification requirements for paraprofessionals are outlined in 19 TAC §§230.55, 230.57, and
230.59 and are illustrated along with their roles in the following table.
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Certification Requirements and Role Descriptions for Paraprofessionals in the Classroom

Educational aide 1

Educational aide 2

Educational aide 3

Certification
Requirements

Role
Descriptions

Hold a high school diploma, the equivalent
of a high school diploma, or higher

and

Have experience working with students or
parents, as approved by the employing
superintendent

or

Be a high school student 18 years of age or
older, and have a final grade of 70 or
better in two or more education and
training courses specified in Chapter 127,
Subchapter G, of Part 2 of this title.

Performs routine tasks under the direction
and supervision of a certified teacher or
teaching team.

Releases the teacher from routine tasks
and participates in selecting, planning,
organizing, and evaluating classroom
activities.

Helps the teacher with clerical operations.
Helps the teacher supervise students in
routine movement from one recreational
activity to another.

Helps supervise the playground, bus, and
lunchroom.

Helps the teacher prepare and use
instructional media.

Duplicates instructional materials for
teachers.

Performs classroom clerical operations
under the supervision of a certified
teacher.

Performs equivalent activities as
determined by the local district.

Hold a high school diploma, the equivalent of a high
school diploma, or higher

and

Have satisfied one of the following requirements: (A) have two
creditable years of experience; (B) have completed a minimum
of 15 semester credit hours of college credit with some
emphasis on child growth and development or related subject
areas; or (C) have demonstrated proficiency in a specialized
skill area as determined by the district;

and

Have experience working with students or parents, as
approved by the employing superintendent.

Performs tasks under the general supervision of a
certified teacher or teaching team.

Releases the teacher from routine tasks and participates
in selecting, planning, organizing, and evaluating
classroom activities.

Helps the teacher prepare and use instructional
materials.

Conducts drills and exercises as directed by the teacher.
Helps administer and score objective measurement
instruments.

Helps the teacher work with individual students and
groups.

Duplicates materials.

Records grades and attendance.

Prepares instructional aids, including displays and
mockups.

Assists with play area activities.

Helps operate and use educational media.

Assists with testing routines.

Works with individual students in drills and exercises.
Conducts group drills and exercises.

Assists students with programmed or precise units of
instruction.

Performs equivalent activities as determined by the local
district.

Hold a high school diploma, the equivalent of a
high school diploma, or higher

and

Have satisfied one of the following requirements:
(A) have three creditable years of experience as
either an educational aide | or II; or (B) have
completed 30 semester credit hours of college
credit with some emphasis on child growth and
development or related subject areas

and

Have experience working with students or
parents, as approved by the employing
superintendent

Performs and assumes responsibility for tasks
under the general guidance of a certified teacher
or teaching team.

Releases the teacher from routine tasks and
participates in selecting, planning, organizing,
and evaluating classroom activities.

Helps the teacher implement effective
methodologies and use instructional media to
create an educational environment suitable for
all students.

Assists the teacher with instructional activities.
Works with individuals or groups of students in a
variety of educational experiences.

Relieves the teacher of selected exercises and
instructional drills with students.

Performs equivalent activities as determined by
the local school district.
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Tasks Under the Supervision of a Certified Teacher

When paraprofessionals perform tasks required by a student’s Individualized Education
Program (IEP), they must do so under the supervision of a certified special education
teacher (34 CFR, §200.59(c)(1) and 19 TAC §230.61). Examples of support a
paraprofessional may provide are listed below. Depending on the paraprofessional’s

certification level, their responsibilities range from direct supervision to general supervision to general
guidance.

e Implement IEP-required supports during direct instruction, under teacher supervision.
e Provide support outside the general education classroom only when specified in the IEP.
e Fade supports as appropriate for individual students, directed by the teacher.

e Assist in preparing teacher-designed and IEP-required materials (e.g., accommodations and/or
modifications for assignments).

e Collect and record data on student progress on academic and behavioral IEP goals using criteria
developed by the Admission, Review, and Dismissal (ARD) !, committee.

e Assist in implementing a student’s Behavior Intervention Plan (BIP).
e Implement and collect data on behavior-related IEP goals.

e Paraprofessionals paid from state administrative funds may be assigned to special education
clerical or administrative duties.

Paraprofessional Role Limitations

It is important to know the limitations of the paraprofessional role. Paraprofessionals may not be
assigned the following tasks and responsibilities:

Develop lesson plans.
e Introduce new material/content.

e Provide the direct teaching portion of the lesson.

e Select materials for implementation in the lesson.
e Assign final grades or be accountable for student achievement.

e Beresponsible for any IEP-related duties without the supervision of a certified special education
teacher.

1The ARD committee determines the components of each student’s IEP, including annual goals, SDI, and progress monitoring

(TAC §89.1050).
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e Develop IEP goals and objectives.

e Design the classroom management system.

e Determine or report student progress (general class progress or progress toward IEP goals).
e Replace the role of the classroom teacher.

e Work individually with any student so that it excludes them from other classroom activities.

IEP-Driven Paraprofessional Assignments

Paraprofessionals are commonly funded through Part B of the Individuals with Disabilities Education

Act (IDEA) or state special education funds to support students receiving special education services.
Paraprofessionals may be assigned to work with specific students for a defined amount of time in
either the general education or special education setting. This time is outlined in the student’s IEP and
may be specified in terms of class periods or a set number of minutes per day or week.

Paraprofessionals may also be assigned to assist students with special education
transportation, serve as a job coach, or serve in support of community-based instruction.

Paraprofessionals assigned through an IEP are designated to support individual students, not entire
classrooms. Although they may assist other students in the classroom, including those without
disabilities, their primary responsibility is to the students whose IEPs specify special education
support (e.g., support that should be implemented by a special education teacher, paraprofessional, or
other service provider).

Effective Collaboration Between Teachers and Paraprofessionals

There are seven recommended activities that can help promote these positive relationships and
promote ongoing improvement of collaborative practice between teachers and paraprofessionals.
McGrath, Johns and Mathus (2010) offer these activities using the acronym PARAPRO - the activities
are provided discussed next.

Prepare Professionals from the Beginning on Their Roles

Paraprofessionals will have varying experiences and knowledge and can benefit from learning
opportunities within their assigned classroom. Both general and special education teachers can
scaffold learning for a new paraprofessional by modeling strategies and gradually increasing their
responsibilities within the classroom. Special education teachers can also help train
paraprofessionals on documenting supports and student progress.

Texas Education Agency
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Assert Expectations in a Helpful Manner

Teachers should establish a cadence and norms for formal meetings, including reviewing agendas,
maintaining timelines, and discussing IEP-related data (as discussed later in this guide, administrators
may need to designate time for these meetings). This communication allows teachers and
paraprofessionals to establish shared expectations. Teachers should also develop written plans that
clearly outline the content and the level of detail needed for the paraprofessional to implement
instructional strategies that effectively align with the lesson plan and student goals.

Review Frequently How Things are Going

Regular and ongoing communication and co-planning times allow both teachers and
paraprofessionals to feel valued and heard and to reflect collectively on their practice and how to serve
their students best. Teachers should establish a communication

system (e.g., email, notes, scheduled check-ins) that works for both T e T

parties to share and receive ongoing communications and regularly reflect )
Research shows that the effective

on classroom practice. use of paraprofessionals depends
largely on teacher leadership and
supervision (Yates et al., 2020) and a
strong, respectful working
relationship between teachers and
confidentiality. paraprofessionals.

Strategies for planning and scheduling include the following:

e Schedule regular planning time, with safeguards in place for student

e Align classroom expectations, including behavior management
strategies and clear consequences for students.

e Develop shared lesson plans that incorporate the paraprofessional in classroom activities—see
Appendix A for a lesson planning template.

Agree to Work Out Any Problems and Support Each Other

The job of general education and special education teachers working in tandem with paraprofessionals
is to promote student independence and success. Teachers should ensure that paraprofessionals know
and understand the limits of their role in the classroom to facilitate this success. For instance, the
classroom teacher should be the primary communicator to families regarding a student’s academic
and behavioral progress, and paraprofessionals should direct any family questions to the teacher while
maintaining student confidentiality. If conflicts arise about their shared roles, teachers and
paraprofessionals should engage in dialogue and other problem-solving strategies — perhaps with the
assistance of an administrator or other colleague — to resolve.

Plan Carefully the Activities for Paraprofessionals to Conduct

Classroom teachers should ensure that paraprofessionals have the most current information on the
needs and goals of the students they are serving. To facilitate this, supervising special education
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teachers should provide the paraprofessional with access to relevant IEP information. Both general
and special education teachers can ensure that paraprofessional services are provided through
common methods in the classroom, such as visual cues, peer assistance, or written directions.
Paraprofessionals should regularly evaluate the impact of and make adjustments to their delivery of
accommodations for students in the classroom to ensure it meets their changing needs.

Reinforce Paraprofessionals for Their Contributions and Successes

Teachers should ensure that paraprofessionals are positively recognized for their contributions and
that they have a voice in school and classroom practice. Teachers should regularly monitor and reflect
on their working relationships with paraprofessionals, including allowing paraprofessionals to provide
the teacher with feedback and suggestions for improvement.

Observe Paraprofessionals Frequently to Ensure All is Going Well and Plans are Being

Implemented and Give Constructive Feedback Based on Your Observation

The classroom teacher is responsible for the day-to-day supervision of the paraprofessional (McGrath
et al., 2010). Teachers should evaluate the impact of paraprofessional support across academic and
functional areas, settings, and skill sets, in alignment with students’ IEPs. Part of monitoring a
paraprofessional’s performance includes giving them regular feedback. Feedback may be provided as
part of ongoing communication between teachers and paraprofessionals and may include other school
personnel as appropriate — a template for conducting feedback and reflection meetings appears in
Appendix B.
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School Administrator Support for Paraprofessionals

Initial Support: Onboarding

Administrators should implement a systematic onboarding process that introduces the
paraprofessional to their role and prepares them to meet students’ needs effectively (Rosenquist and
Hansuvadha, 2022). This may include the following:

e Provide paraprofessionals with a tour of the location(s) where they will be serving students.
e Communicate school procedures and special education program information to paraprofessionals.

e Hold initial meetings between the paraprofessional, general education teacher, and special
education personnel.

e Explain the school’s or district’s performance evaluation and feedback procedures.

Ongoing Support: Job Role and Supervision

Administrators should ensure that paraprofessionals are meaningfully included in school operations
and supported in their roles. Like other staff members, paraprofessionals should be thoughtfully
involved in instructional teams and provided with the supports necessary to succeed in their roles. This
includes providing a detailed schedule outlining paraprofessional duties by day, week, or grading
period, including planning and meeting times, and involving them in staff and ARD meetings, as
appropriate. Additional research-supported guidelines for administrative support of paraprofessionals
include the following:

e Ensure that paraprofessionals complete all roles required by the IEP. A paraprofessional assigned
to a classroom can help with routines and assist all students in that classroom. If a student’s IEP
requires a one-on-one paraprofessional for support, then that paraprofessional should not have
responsibilities beyond working with that individual student (Gilson and Biggs, 2023).

e Conduct regular supervision. Paraprofessionals require ongoing supervision and regular
performance evaluations based on their job descriptions and clearly defined district processes and
procedures (Yates et al., 2019). Although the classroom teacher may not be responsible for the
formal performance evaluations of the paraprofessional, the teacher is responsible for day-to-day
supervision and should receive support for this process.

e Provide ongoing performance feedback. Timely and actionable feedback can help
paraprofessionals consistently improve their practice and align their work so that it best meets the
needs of the students they serve (Brock and Carter, 2013). Feedback should be constructive and
based on objective evidence of both instructional and noninstructional activities. Administrators
can include paraprofessionals in the same performance feedback processes they provide for
teachers and other school staff.
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Ongoing Support: Professional Learning

Both paraprofessionals and the teachers who supervise them benefit from a structured system of
professional learning. Administrators should ensure that paraprofessionals receive training aligned
with their roles and responsibilities. Guidelines for ongoing professional learning include the following:

e Provide professional learning for supervising
teachers on how to effectively oversee the work of
paraprofessionals, including the following:

— engaging in regularly scheduled planning time
and communication with the paraprofessional

— managing the schedules of paraprofessionals

— delegating tasks and responsibilities

— providing orientation for a new
paraprofessional

— informing the paraprofessional of professional learning opportunities

— modeling academic and functional activities, instructional supports, evidence-based
instructional practices (Walker et al., 2020), skill sets, and fading supports

— managing the work environment
— maintaining student confidentiality

— providing ongoing and objective feedback

e Schedule continuous professional learning opportunities
(e.g., webinars, trainings) that align with the
paraprofessionals’ job descriptions and tasks they will
perform in the educational setting, such as the following:

Both teachers and
paraprofessionals should
request training if they do
not feel prepared to
implement any portion of a
— Areview of school and classroom policies, procedures, student’s IEP.
and rules; access to IEPs; and instruction on how to read

and interpret IEPs (Goe and Matlach, 2014)

— How to effectively provide Specifically Designed Instruction (SDI) to students receiving special
education services and supports under teacher supervision

— Refreshers and continuous professional learning on providing supports in academic and
functional settings, confidentiality, skill sets, and fading supports

— How to monitor progress on students’ IEP goals and, where appropriate, objectives or
benchmarks

— Behavior management in the classroom, including behavior management within a tiered
intervention model (Breton, 2010)
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Key Takeaways

It is essential for all team members—teachers, administrators, and support staff—to work together to
ensure paraprofessionals are meaningfully involved in appropriate tasks within their schools. This
collaboration helps maximize the impact of paraprofessionals, leading to better educational outcomes
for all students, especially those with disabilities. Paraprofessionals may play roles in one or more
categories of activities, including the following:

e Instructional Support

Collaboration helps
maximize the impact of
paraprofessionals, leading to
better educational
outcomes for all students,
especially those with
disabilities.

e Lesson Preparation and Materials

e Assessment and Data Collection

e Behavior Support

e |EP and Communication Support

e Supervision of Students and Noninstructional Duties
Teachers meet and communicate most often with paraprofessionals and are responsible for overseeing
their work in the classroom; they can also help grow paraprofessionals’ expertise. Administrators

provide initial onboarding support and ongoing support in the form of monitoring, feedback, and
professional learning.

There are additional resources available to support working with paraprofessionals to promote
meaningful access for students with disabilities.
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Texas Resources
Texas SPED Support: https://spedsupport.tea.texas.gov/

Collaboration and Flexible Grouping: https://spedsupport.tea.texas.gov/learning-
library/collaboration-and-flexible-grouping-instructional-leader-track

Effective Partnerships in Collaborative Settings: https://spedsupport.tea.texas.gov/learning-
library/collaboration-and-flexible-grouping-educator-collection/chapter-2-effective

Quick Learns — Working with Paraprofessionals: https://spedsupport.tea.texas.gov/resource-
library/texas-sped-quick-learns/working-paraprofessionals-texas-sped-quick-learns

Supports for Paraprofessionals Collection: https://spedsupport.tea.texas.gov/learning-
library/supports-paraprofessionals

Working with Paraprofessionals: https://spedsupport.tea.texas.gov/resource-library/monthly-
instructional-guides/september-checklist#building-relationships-paraprofessionals

Other Resources

Council for Exceptional Children Resources on Working with Paraprofessionals:
https://exceptionalchildren.org/paraeducators
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Glossary

Accommodations Changes in presentation, response, timing/scheduling or setting that reduce or
even eliminate the effects of student’s disability on academic tasks but do not change learning
expectations.

Adaptations Changes made to curriculum, instruction, or assessments to provide students with
disabilities equal access to learning and opportunities to demonstrate their knowledge.

Behavior Intervention Plan (BIP) A written document designed to address and reduce problematic
behaviors in a student, by identifying the root cause of the behavior, teaching alternative positive
behaviors, and implementing strategies to encourage desired actions while minimizing unwanted ones.

Direct instruction A structured, evidence-based teaching method focused on explicit, systematic
instruction to improve student outcomes.

Evidence-based instructional practices Teaching methods and strategies that are supported by
research for effectiveness.

Fading supports The gradual reduction of assistance or prompts provided to a student as they
demonstrate increasing competence and independence in a skill or task.

Functional activities Tasks that focus on teaching skills relevant to daily life and real-world situations,
including communication and social skills.

Instructional media The variety of tools and resources used to teach and learn; examples include
traditional materials such as chalkboards and textbooks and technologies such as computers and
tablets.

Modifications Alterations to practices or materials that change what the student is expected to
master.

Objective measurement instruments Tools that provide a clear and unbiased way to assess student
learning and performance, focusing on factual knowledge and skills; examples include standardized
tests, quizzes, examinations, and rubrics.

Scaffolding  The intentional practice of attending to content, students, and other contextual factors
in the design or implementation of temporary, student specific instructional supports that maximize
access to grade level concepts and tasks.

Specially Designed Instruction (SDI) Adapting, as appropriate to the needs of an eligible child, the
content, methodology, or delivery of instruction to address the unique needs of the child that result
from the child’s disability and to ensure access to the general curriculum.
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Appendix A. Lesson Planner for Teachers and Paraprofessionals

Preplanning

Grade Level: Purpose of the Lesson:
Lesson Objective: Short-Term Goal:

Long-Term Goal:

Other Skills to Address

Student Needs and Strengths: Accommodations/Modifications/Behavior Supports:
General Anticipated Needs
Common Academic Errors: Behavioral Challenges:

Three-Person Instructional Team Roles

Sequence General Education Teacher Special Education Teacher Paraprofessional

Introduce Topic (Full Class)

Main Lesson (Full Class)

Prepare for Stations

Stations

Transition for Review

Review

Formative Assessment

Notes

Source: Adapted from Yates et al. 2020.
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Appendix B. Paraprofessional Feedback and Reflection Template

Planned lesson Next Steps -

activities/responsibilities | Observation Notes Glows/Grows Reflection Notes

Comments

Source: Adapted from Yates et al 2020.
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